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Meet the Staff at Dell City ISD
Carlos A. Contreras – Principal
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 Carlos A. Contreras 
joined Dell City ISD this year. 
As principal, he’s the public 
face of the school, charged with 
setting strategic goals, monitoring 
student achievement, encour-
aging parental involvement and 
overseeing day-to-day school 
operations. Contreras said that, 
amidst all those duties, his role is 
that of a “coach,” keeping staff 
and students focused on the goal 
of academic achievement. 
 The teachers and students are the “superheroes” and “su-
perstars,” Contreras said, and his job is to empower them to “do their 
magic.”

 “My role is setting the stage for the teachers to teach and 
for the students to learn,” Contreras said, “and to take away as many 
of the hurdles and challenges that get in the way of that as I can. I 
truly want to provide the kids here with the highest quality education 
possible. They deserve it, and it’s so crucial to their future.”

 Central to “setting the stage” is supporting teachers, 
providing them with the training and resources they need. Contreras 
noted that, in a small school like Dell City, teachers are called upon 
to “wear many hats.” Contreras wants to limit the “distractors,” and 
to keep teachers focused on the central mission of instruction.

Get in the Holiday Spirit – and
Join Us for the

2018 Dell City iSD 
ChriStmaS Show

Tuesday, December 18, 6 p.m.
in Cougar GymThe Program:

“Rockin’ Around the Christmas Tree” 
– Mrs. Mora’s Pre-K Class

“You’re a Mean One Mr. Grinch” 
& “What’s This?” 

– Mrs. Gamez’ Kinder & 1st Grade Class
“O Come, All Ye Faithful” 

– Caleb Bell on Guitar
“Up On the Housetop” 

– Esteban Morales & Kaysie Burford
“Jingle Bells” – Giselle Castillo

“Mary Did You Know?” 
& “Grandma Got Run Over by a Reindeer” 
– Mrs. Czubinski’s 2nd & 3rd Grade Class

“Away in a Manger” 
– Stephanie Rangel on Guitar

“Ode to Joy” – Manuel Nuñez on Guitar
“We Wish You a Merry Christmas” 

– Rhiannon Muise, Samanta Espinoza, 
Brandon Crabb & Gerardo Castillo

“O Christmas Tree” 
– Michelle Burford on Guitar

“Carol of the Bells” & “Jingle Bell Rock” 
– Mr. Rodriguez’ 4th & 5th Grade Class

“Jingle Bells”
 – Eduardo Velarde on Guitar

“Deck the Halls”
 – Reilly Czubinski on Guitar

“Little Drummer Boy” 
– Joey Czubinski on Drums 
& Jacob Walston on Guitar

Christmas Medley – The Muletones
“Feliz Navidad” – All Performers

PictUres with santa 
begin at 5:30 p.m.

 Santa Claus will 
visit the Dell City School 
Tuesday morning, Dec. 18, 
and he’s expected to arrive 
via helicopter, with helpers 
from the Hudspeth County 
Sheriff’s Office.
 Santa typically 
comes with bicycles for a 
lucky boy and girl at the 
school – and with gifts 
for all students, and for 
young children, not yet 
school age, in the Dell 
Valley community. The 
precise time of his visit is 
unknown – but the sound 
of a helicopter above Dell 
City is a good sign he’s 
near.

The Holidays Are Here!
Join Dell City ISD for celebrations of the season – including visits 
from Santa, and the annual Christmas Program in Cougar Gym.

See You in 2019!
The Dell City School winter break 

begins Thursday, Dec. 20, when students 
have early release – and will be released 

from campus at noon – and continues 
through Jan. 7. Classes resume Tuesday, Jan. 
8. Enjoy the holidays – & see you next year!

Santa, and the SO, to Visit Dell City School Dec. 18

Santa & Mrs. Claus at Cougar Field last year.

Family Math Night is Thursday, Dec. 13
 There will be casino-themed games and prizes, and hot 
chocolate and other refreshments, when the Dell City School hosts 
“Family Math Night” Thursday, Dec. 13, from 5 to 7 p.m. in Cougar 
Gym. All students, families and community members are invited to 
attend.

 “We encourage anyone and everyone to come,” Principal 
Carlos Contreras said. “The kids really appreciate it when parents 
and community members join in for school events.”

 School Activities Coordinator Catrina Wilson is organizing 
the event. The games will be designed to strengthen math awareness 
and math literacy.  

 The school held a Family Reading Night in November. The 
event had a camp-out theme, and students enjoyed s’mores, and read 
to one another around a “campfire.” The event was well-attended and 
well-received, and school officials hope for another successful event.
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Above, Dell City ISD Business 
Manager Rita Archuleta was honored by 
Supt. Ruben Cervantes, at a school board 

meeting Nov. 29. State regulators have 
given Dell City ISD an “A” for finan-
cial management for 2017-2018, and 

Cervantes said that success was all due 
to Archuleta’s hard work.

State Gives Dell City ISD an 
“A” for Financial Management

 Dell City ISD has 
received an “A” grade – a 
rating of “outstanding” or 
“superior” – for its financial 
management, in an annual 
review by the Texas Educa-
tion Agency.

 The Financial 
Integrity Rating System of 
Texas, or FIRST, is conduct-
ed by state regulators each 
year, with the aim of holding 
Texas school districts “ac-
countable for the quality of 
their financial management 
practices.” The system is 
designed to “encourage pub-
lic schools to better manage 
their financial resources 
to provide the maximum 
allocation possible for direct 
instructional purposes.”

 Supt. Ruben Cervantes told school board members about the 
TEA’s findings at a public hearing on the FIRST ratings, which took 
place Nov. 29 before the board’s monthly meeting. The rating was 
based on the audit conducted in the 2017-2018 school year – before 
Cervantes took up the Dell City superintendent position – and Cer-
vantes said the “A” rating was “all due” to district Business Manager 
Rita Archuleta.
 “I’m so proud to be working with her,” Cervantes said. With 
the FIRST rating, he said, “it isn’t just me saying it – this is the state 
saying something.”

 Dell City ISD has exceeded state standards for financial 
management each year for a number of years – the TEA gave the 
district a rating of “B” during the last several years. But in the most 
recent rating, the TEA awarded Dell City ISD a score of 90 out of 100. 
The findings indicate that the district is an effective steward of state 
and local-taxpayer money, and has strong financial monitoring and 
safeguards in place.
 Cervantes said that in addition to business management, 
Archuleta is also responsible for human-resources work at the district. 
He noted that an El Paso district with an entire department devoted to 
financial management received an “F” in the FIRST ratings – while 
Archuleta succeeded in earning the district an “A,” while doing almost 
all the work herself.   

 Archuleta told school board members she’s committed to 
continuing to strengthen financial management at the district.
  
 “I try to work really hard,” she said. “Things improve each 
year – let’s hope that can continue.”
 Even as the board was hearing about last year’s FIRST 
rating, this year’s audit was underway at the district. Archuleta told 
school board members the audit was going smoothly and that the 
results were “looking really good.” Cervantes said auditors will share 
their report with the school board in January.

“School Guardian” Program 
Moves Forward at DCISD

 Dell City ISD is moving forward with a “school guardian” 
program. The program involves training and arming school staff 
members – as a means of response in the event of a school shooting.
 School officials were planning to interview staff who have 
expressed a willingness to serve as armed guardians on Wednesday, 
Dec. 12. Along with Supt. Ruben Cervantes and Principal Carlos A. 
Contreras, DPS Trooper Mike Schulze and Hudspeth Sheriff’s Depu-
ty Nick Hanshaw were expected to conduct the interviews. 
 The willingness among school staff to participate in the 
program has been high. Contreras said that 10 employees – about 
half the district’s staff – have volunteered to be trained and to carry 
a weapon on campus. All employees selected for the program would 
be given a psychological evaluation, and, if cleared, receive at least 
40 hours of training.

 Cervantes and Contreras gave school board members an 
update on the program during the board’s monthly meeting Nov. 29. 
At that meeting, Cervantes said Hanshaw had approached Sheriff 
Arvin West – who in turn had offered to provide free training for 
school staff willing to become “guardians.” West has also offered to 
cover the cost of required psychological evaluations for prospective 
guardians. 
 School officials had previously discussed having guardians 
evaluated and trained at the Federal Law Enforcement Training Cen-
ter, or FLETC, in Artesia, N.M. West’s offer could save the district 
thousands of dollars.
 “We told Sheriff West we needed 40 hours of training for 
the guardians,” Cervantes said. “He said, ‘No problem – just give me 
a head count.’ Thanks to Mr. West, we’re ready to move forward on 
this.” 
 The district will have to explore the logistics of offering 
staff a week-long training – and how that can be done without inter-
fering with classroom instruction.
 West is expected to attend the school board’s December 
meeting – scheduled for Wednesday, Dec. 19, at 6 p.m. in the Grace 
Grebing Library – to discuss the program. School board members 
said they wanted to be certain the training West provided would be 
comparable to that offered at FLETC.
 State officials are urging all Texas school districts to devel-
op plans for school safety, and, at a school board meeting in Septem-
ber, Schulze recommended the guardian program as a cost-effective 
approach for the Dell City School. School shootings are typically 
over in a matter of minutes – in Dell City, the response time for a 
law officer can easily be 30 minutes or more.
 In the program, only school officials should know the 
identity of guardians. Weapons would not ordinarily be visible to 
students. In addition to the guardian program, some area districts, 
including Valentine ISD, have adopted a “marshal” program – in 
which one school employee receives 80, rather than 40, hours of 
training. The marshal, however, cannot be a teacher or someone else 
who works directly with students. Cervantes said the district could 
consider training a “marshal” as well as guardians.

 Cervantes said that in some districts, school board mem-
bers have selected guardians, while in others administrators have 
made the appointments. Several school board members said they 
thought Cervantes and Contreras should make the selections – as 
they work with and know staff best.
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Surplus Sale Caps a “Contagious” 

Clean-Up Effort at the Dell City School
 Dell City ISD held a sale of surplus property from the school’s former ele-
mentary building Saturday, Dec. 8, and between the successful sale, and the clean-up 
effort that led up to it, the building can now be put to use for tutoring, instruction and 
extracurricular activities.
 Principal Carlos Contreras, who spearheaded the effort, said that “sales were 
good,” and that he’s glad the building can now be put to use in support of the school’s 
core mission. School officials originally thought several sales might be called for, but 
Contreras said that, after the Dec. 8 event, no additional sales will be necessary.

 “We sold enough, and we got rid of enough trash beforehand, that we can 
keep the other things handy to furnish the classrooms there, and also to keep some 
extra for a rainy day,” Contreras said.
 The surplus sale capped off a clean-up effort at the school that lasted about 
six weeks. It was a massive undertaking, as Dell City School staff – and a few stu-
dents – worked to clean up the campus and organize and dispose of long ago-discard-
ed items in the school’s former elementary building.
 Contreras told Dell City school board members at their Nov. 29 meeting that 
school staff had made “nine trips to the landfill” – and that landfill staff have made 
one trip to haul off bulky items – as part of the effort to remove junk from school 
grounds and to free up space in school buildings. And Contreras said there “there 
were many more trips to go.”

 Trash and junked items that littered the area around the Ag barn and weight 
room were hauled off. School staff had taken to calling the former elementary 
building the “Walmart” – as its rooms were packed with every imaginable item. Staff 
disposed of and organized those items, including broken appliances and old furniture, 
to open up space in the building for extracurriculars and other school activities. 
 At the school board meeting, Contreras singled out school Custodian Chris 
Czubinski and maintenance staffer José Cabral for their contributions to the clean-up 
effort, and, in appreciation, Contreras presented the two staffers with plaques.
 And, Contreras said, students had caught the clean-up bug.
 Having seen the clean-up work underway on campus, fourth- and fifth-grade 
students, with their teacher, Nataneal Rodriguez, approached Contreras to ask if they 
could organize the shed used to house recess and PE supplies. And they did a thor-
ough job.
 “It’s contagious,” Contreras said, “and they’re taking more pride in their 
school.”

 Dell City School Custodian Chris Czubinski, 
Supt. Ruben Cervantes and Principal Carlos Contreras 
loaded trailers with broken items from the school’s 
former elementary building, in advance of the Dec. 8 
surplus sale.

 School Custodian Chris Czubinski was recog-
nized at a Nov. 29 meeting of the Dell City ISD school 
board, for going above and beyond the requirements of 
his job to help clean up the school campus.

 Principal Carlos Contreras presented José 
Cabral, the district’s maintenance staffer, with a plaque, 
in recognition of his recent efforts to help clean up the 
Dell City School campus.

 Above, Dell City fourth- and fifth-graders pitched in to help clean up the 
school campus, by organizing the shed used for recess supplies.

Cougars Expand Their Online Paw Print
 Dell City ISD continues to step up its online game. The district’s website – dellcity.schoolwires.com – was redesigned by staff at the 
regional Education Service Center in El Paso, and Drew Stuart, DCISD’s public information officer and community liaison, has been tasked with 
maintaining and continuing to improve the site. Now, students are getting involved. At one of their recent meetings, the DC Ambassadors – a group 
of student leaders, with two representatives from each grade, eight through 12 – proposed managing the district’s Facebook page. Look for their 
contributions soon, and connect with fellow Cougars online!
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Mr. Contreras, continued from page 1

 “There are opportunity costs,” 
Contreras said. “Whenever they’re wearing a 
different hat, they’re not wearing their teacher 
hat, and that is the most important hat they 
wear.”

 Dell City ISD has many teachers 
that are new to the profession, and Contre-
ras works to provide them with the support 
and training they need. Veteran teachers are 
assigned to mentor new educators. And staff 
from the regional Education Service Center in 
El Paso visit the campus regularly, to watch 
teachers in action and to consult and advise.

 The vital heart of the school is what 
happens each day in the classroom, between 
teachers and students. But as principal, 
Contreras is responsible for the big picture – 
tracking student progress, identifying areas in 
which students are struggling, and that need 
particular attention. In collaboration with Ser-
vice Center staff, Contreras has helped craft 
“benchmark” assessments that students take 
every three weeks. These assessments allow 
Contreras and Dell City teachers to identify 
areas of weakness, and to modify instruction 
or schedule tutorials when necessary.

 After two consecutive years of 
failing to meet state standards, Dell City ISD 
last year met standards and moved out of 
“improvement required” status. But school 
administrators and teachers know that the 
pressure is on to sustain that progress.

 The district has seen a high rate of 
teacher turnover in recent years, and that turn-
over has been identified as one of the “root 
causes” of shortfalls at the district. Contreras 
said that having new teachers is both a chal-
lenge and an opportunity. New teachers are 
open to guidance and training. But adminis-
trators want to be able to retain young teach-
ers, once the district has “invested the time to 
train them and teach them and let them find 
their voice.” Contreras said the school board 
has taken positive steps in that direction – 
including implementing a 2-percent pay raise 
this year. Contreras said that while teaching is 
a “profession driven by intrinsic value,” pay 
raises are a way in which teachers know they 
are “respected and esteemed.”

 The Dell City ISD position is Con-
treras’ first as a principal. But Contreras is 
now in his 18th year working in education.

 Contreras was raised in El Paso, and 
after graduating from Bowie High School, 
he joined the Navy. He was trained at Camp 

Pendleton, the Marine Corps base in Califor-
nia, and at Fort Sam Houston in San Antonio, 
as a Navy corpsman, or medical specialist. 
He was stationed in Jacksonville, Florida, 
and spent four years in active military duty, 
followed by seven years in the reserves. His 
interest in science and medicine carried into 
his undergraduate studies, and Contreras grad-
uated from UTEP with a major in microbiolo-
gy and a minor in chemistry.

 Contreras said he enjoyed his years 
in the military, and the camaraderie he found 
there. He said military service left him with a 
deep appreciation for the sacrifices made by 
those in uniform, and by their families. And 
he said the experience itself was an education, 
introducing him to Americans from many 
backgrounds and many parts of the country.

 “I think everybody should serve,” 
Contreras said. “It’s a benefit, both for the 
country and for the individual.”

 Contreras said the skills he devel-
oped in the military – attention to detail, 
respect for authority, understanding a chain of 
command – have served him well, and contin-
ue to shape how he approaches leadership.

 “You learn that each person has a 
role to play,” Contreras said, “and that you 
have to be smart enough to know that you 
don’t know everything, and to empower peo-
ple so they can give you input.”

 After his years in military service, 
Contreras decided to put his training in the 
sciences to use as a teacher. He taught high 
school science at El Paso ISD, working pri-
marily with ninth-grade students.

 After seven years in the classroom, 
Contreras took a position at the Education 
Service Center in El Paso, providing profes-
sional development and consulting to science 
teachers in the region. While the region’s 
largest districts – El Paso, Ysleta and Socorro 
ISDs – have their own staff-development de-
partments, the smaller districts in El Paso and 
Hudspeth counties turn to the ESC for that 
support, and Contreras worked with science 
teachers in Fort Hancock, Sierra Blanca, An-
thony and elsewhere, to help them to improve 
their skills and grow as educators.

 But Contreras himself was looking 
for avenues for growth, and he completed a 
master’s degree in education administration 
at UTEP. After three years at the ESC, he 
went back to work on school campuses, as 
an assistant principal first in Clint and then in 
San Elizario.

 Contreras worked with Ruben 
Cervantes, Dell City ISD’s new superin-
tendent, in San Elizario. Contreras said he 
enjoyed the work he was doing, but that 
when the chance arose to apply for the prin-
cipal position and join Cervantes in Dell 
City, he was attracted to the opportunity. 
He’d always urged his students and fellow 
educators to challenge themselves, and he 
felt called to do so himself.  

 “Why stay where I was comfort-
able?” Contreras said. “I want to experience 
this vantage point, because there are more 
and different responsibilities. I want to 
stretch myself – it’s the continuing nature 
of the learning process.”

 Contreras is the father of two 
sons, ages 6 and 9. Contreras’ wife ho-
meschools their sons. Contreras said his 
sons are “the world” to him, the “biggest 
blessing” of his life.

 At Dell City ISD, Contreras has 
embraced a philosophy of “servant leader-
ship” – leaving his office and getting into 
“the trenches” to improve the school. He 
spearheaded recent efforts to clean up the 
campus, joining maintenance and custodial 
staff in organizing and hauling off junk 
items from the school’s former elementa-
ry building. The building had become an 
all-purpose storage area – but Contreras 
and Cervantes agreed the space would be 
better used for tutoring, extracurriculars 
and other activities central to the school’s 
mission.  

 Contreras said he eagerly wel-
comes the input of Dell City School parents 
and community members.

 “I really want to be here for the 
community,” he said. “Two heads are better 
than one, and if there’s something that can 
be done to improve the culture and the 
quality of education we provide the kids, 
I’m all for it.”

 Contreras said it takes the com-
mitment of school staff, and families and 
the community, to ensure that Dell City 
students get the educational foundation they 
need.

 “I was afforded that when I was 
going through high school,” he said. “I 
had quality teachers – they pushed us, they 
challenged us. I want what’s best for these 
kids, and part of that is that quality educa-
tion.”
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Dell City PTO Elects 

Officers, Lays Groundwork 
for the Year Ahead

 A group of Dell City School 
parents is going above and beyond to sup-
port students and the school – and to help 
strengthen the bonds between school and 
home.

 The new Dell City ISD Par-
ent-Teacher Organization held its second 
meeting Dec. 5, and members are laying the 
foundation for the work ahead. Among oth-
er business, PTO members elected officers 
and discussed future fundraising plans. 

 Kelli Alvord was elected PTO 
president. Brian and Amy Muise will share 
the role of vice president. Alyssa Crabb 
was elected secretary, and Katie Hill was 
elected the PTO’s treasurer.
 
 PTO members plan to identify 
specific fundraising goals at their next 
meeting, but possible priorities including 
raising funds to repair stands in Cougar 
Gym, to purchase a new scoreboard for 
Cougar Field or to hire an individual to 
assemble a jungle gym recently donated to 
the school. Movie nights and concession 
stands are possible fundraisers.

 At the Dec. 5 meetings, members 
also agreed to create an email address for 
the new organization – and to compile a list 
of parent emails – and to open a PTO bank 
account at Western Heritage Bank. The 
PTO plans to make IDs for members, and 
parent volunteers, for use at the school. The 
group will adopt bylaws within the next 
three months.

 PTO members agreed that the 
school Christmas Program – on Tuesday, 
Dec. 18 – offered a good opportunity to 
share the word about the PTO with families 
and community members. The members 
plans to serve cookies and hot chocolate 
at the Christmas Program, and to make 
an announcement about the organization 
between student performances.

 The next PTO meeting is sched-
uled for Jan. 15, 2019, at 8 a.m., and all 
parents and family and community mem-
bers are invited to attend. 

 Thank you PTO members, for 
your commitment, and for everything 
you’re doing to support the Dell City 
School!

Dell City ISD Will Offer Dual-Credit 
Courses Beginning January 2019

Parent Meeting Planned to Discuss Dual-Credit Program
 The Dell City School is committed to preparing students for college, a career or the 
military. As part of that commitment, the school will begin offering dual-credit college courses 
to some high-school students next semester, and the school will expand dual-credit opportuni-
ties in the years to come. 
 Supt. Ruben Cervantes traveled to Odessa Monday, Dec. 10, to meet with staff at the 
University of Texas-Permian Basin. UTPB has agreed to provide dual-credit courses to Dell 
City students, beginning Jan. 14, 2019.

 Students must demonstrate college readiness to qualify for dual-credit courses. Last 
summer, 10 Dell City students took a test called the Texas Success Initiative, and based on TSI 
scores in the areas of reading, writing and math, many of those students qualified for one or 
more dual-credit course. Those students can begin taking dual-credit courses next semester, if 
they choose.
 In subjects including English, history, government, speech and the arts, dual-credit 
courses provide students with credits they need for high-school graduation – as well as credits 
in the “basics” that are transferrable to almost any college or university in the state. Earning 
these credits in high school, at no cost, enables students to complete a college degree more 
quickly – and at less expense.
 Dell City ISD offered dual-credit several years ago, but the program was ended. 
Upon joining the district earlier this year, Cervantes said returning dual-credit was a priority. 
 El Paso Community College previously provided dual-credit instruction. Cervantes 
approached EPCC in the summer about providing the courses again, and EPCC staff visit-
ed the Dell City campus to evaluate the school’s facilities and equipment. But bureaucratic 
roadblocks slowed the process, and Cervantes said he “didn’t want to wait” until next year. 
Cervantes learned that Sierra Blanca ISD was successfully collaborating with UTPB on du-
al-credit, and he decided to seek a similar arrangement for Dell City.
 In the coming spring and summer, all Dell City High students, and incoming fresh-
men, will take the TSI exam. That will allow students who qualify to create a “pathway” – to 
develop a plan for dual-credit courses over the course of their high-school education. Students 
can demonstrate eligibility for dual-credit not only through scores on the TSI, but also through 
scores on STAAR exams or on the SAT or ACT exams. 
 Cervantes said he would like Dell City ISD to become a “testing site” for the TSI. If 
the district was authorized to conduct the test on-campus, it would save the time and expense 
of transporting students to El Paso for the testing, and would also create additional opportuni-
ties for students to take, or re-take, the exam.
 Cervantes said that students who choose to take dual-credit courses must be “dedi-
cated and committed.” The courses will be conducted online, and Cervantes said that seri-
ousness of purpose, and parental and family support, is critical for students to successfully 
complete these rigorous, college-level courses. If students fail dual-credit courses, they set 
themselves back not only with regards to college courses – but also in their progress toward 
meeting high-school graduation requirements.
 While dual-credit courses offer the opportunity for academic advancement, online 
instruction also means students are not in the classroom, and they miss out on the in-person 
engagement with their peers and teacher. Cervantes said the tradeoff is something for parents 
and students to consider before enrolling in dual-credit.
 The dual-credit classes will be conducted in the school computer lab – and Cervantes 
said that having a school staffer present to provide oversight, monitoring and support to stu-
dents will be critical. The school plans to advertise in the coming days for a school counselor 
position – an individual who would help students with social and emotional issues, and also 
with college and career preparedness. Cervantes said that monitoring dual-credit courses 
would also part of the counselor’s job.
 Staff from UTPB are planning to travel to the Dell City School soon, to visit with 
students and parents about what’s involved in dual-credit courses. Cervantes said he hoped 
to finalize a time for that visit by Friday, Dec. 14 – but he said it was possible UTPB officials 
might visit, and a hold a meeting with parents, on Wednesday, Dec. 19. After the parent meet-
ing, the UTPB staffers could address the Dell City school board, at their monthly meeting. 
Check the DCISD website for updates on the parent meeting for dual-credit. 
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Students Complete “End-of-Course” 
Retakes, ACT Exam

 Dell City ISD wrapped up four days of state-mandated 
“End-of-Course” exams, and testing for college admissions, on 
Thursday, Dec. 6, and Principal Carlos Contreras said all students 
who needed to take the “EOCs” completed those exams.
 High-school students are required to pass EOCs in a range 
of subjects to qualify for graduation. Last week’s testing was focused 
on re-takes, for students in grades 10 through 12 who had failed 
to pass one or more EOC last year. Testing time is never without anx-
iety, but Contreras said that, critically, “everybody showed up and 
tested.” The school will receive results for the EOC exams Jan. 11.
 In addition the state-mandated tests, Dell City juniors and 
seniors took the ACT – a standardized test used for college admis-
sions – on Dec. 6.

“Instructional Rounds” Return Tuesday, Dec.

 They’re a chance for Dell City educators to learn from one 
another, and to work together to improve the quality of instruction at 
the district.

 The school will hold its second day of “instructional 
rounds” Tuesday, Dec. 18. Supt. Ruben Cervantes, Principal Carlos 
Contreras and two teachers will visit the classrooms of the school’s 
other teachers – and later share their observations with one another. 
They’ll be joined by Sylvia Hopp, the monitor assigned to Dell City 
ISD by the Texas Education Agency.

 The district held its first instructional rounds Nov. 15. 
The focus was on student engagement. Administrators and teachers 
shared ideas for insuring students remain active participants in the 
learning process. Contreras described the rounds as a “learning op-
portunity,” and a chance to cultivat “the art and science of teaching” 
– as veteran educators can share ideas with younger colleagues, and 
new teachers can see their experienced peers in action.

Cougars Hold Their Own in 
Van Horn Basketball Tourney

 The Dell City boys basketball team competed in a tour-
nament in Van Horn last Thursday and Friday – Dec. 6 and 7 – and 
though the Cougars came up with one victory in three games, they 
showed they could go toe-to-toe with teams from much larger 
schools.
 The Cougars faced off against Tornillo in the Thursday 
match-up, and it was a close battle throughout. Dell City held the 
lead – 19 to 17 – at the end of the first half, but Tornillo pulled ahead 
in the home stretch, and came away with a 48-40 win.
 Cougars Coach Joe Czubinski said it was a “tough game to 
take a defeat” – and that “[his] guys deserved the victory.”  Noting 
that his team shot two free throws in the second half to Tornillo’s 16, 
Czubinski said a decisive factor in the game was officiating – which 
he said was “horrendous.”
 Still, it was an impressive Cougar performance against a 2A 
school – Tornillo High has more than 350 students. Dell City senior 
Caleb Bell continued his role as the team’s lead scorer – scoring 20 
points in the game. Fellow senior Reilly Czubinski also had a strong 
outing, with 15 points and eight rebounds.
 The Cougars came back the next day – to win a resounding, 
49-7 victory over El Paso Jesus Chapel. Dell City had a slow start 
– but came alive in the second quarter, outscoring Jesus Chapel 25 
to 2. Bell again led in scoring, with 21 points for the game. Reilly 
Czubinski had 10 points and nine rebounds, and Christian Men-
doza made a good showing, with six points and 12 rebounds. (The 
Cougars had played Jesus Chapel at home on Dec. 3 – and scored an 
equally lopsided win.)
 “It was a good bounce-back from a disheartening loss,” 
Coach Czubinski said. “We are playing well, and getting a little 
better offensively with each game.”
 The Cougars faced Anthony in their last game of the tour-
nament, and again held their own. Dell City was down by just one 
point – 19 to 20 – at halftime, but Anthony ultimately came away 
with a 54-42 win.
 “It was a great game against another 2A team, with bigger 
players and more of them,” Coach Czubinski said. “We played great, 
but just couldn’t capitalize in the second half to come away with a 
victory.”
 The Cougars were set to host Jesus Chapel again Monday, 
Dec. 10, and to travel for a tournament at Buena Vista Dec. 14 and 
15. Good luck Cougars! 

There’s a New way To 
supporT Dell CiTy sTuDeNTs!

Dell City School Parents have 
partnered with Price’s Creameries

in El Paso in the 
“Give ’Em Five” Program

Students, Families and Community Members are 
Invited to Collect Caps & Lids from Price’s Products,

including Milk, Chocolate Milk, Juice & Ice Cream, 
& for Every Cap, the Dell City School Receives 5 Cents.

Look for the 
“Give ’Em Five” 

Logo

Caps & liDs CaN Be seNT 
To sChool wiTh sTuDeNTs

or DelivereD To The 
Dell CiTy MerCaNTile

FuNDs will Be useD For sTuDeNT

iNCeNTives & oTher sChool aCTiviTies.
The Dell CiTy sChool will Be 

eligiBle For graNTs FroM priCe’s.

Find Price’s Products at Bryant’s Markets 
& Many other Locations in eL Paso

For more information, contact Jessica Hanshaw, at (915) 345-2123

Support the Dell City iSD FooD Drive

Now through Dec. 18, Dell City ISD is collecting canned 
goods, nonperishable boxed goods, peanut butter, tuna 
and other canned meats, cereal, rice, beans, biscuits, 

gummy snacks, snack bars, noodles and sauces. 
Bring donations to the main office, or to a student or 
school staffer.Food boxes will be distributed Dec. 20.

thank you For your help!


